
 
For immediate release - November 6, 2025 

 
Madison, IN - Madison Consolidated Schools approves substantial increase to 
substitute teacher rates. 
 
At their November meeting, the Board of School Trustees unanimously approved 
the Teacher Contract and pay increase for all employees of the district.  “We are 
very grateful for the relationship we have with MTA, and our negotiations went 
very smoothly,” shared Superintendent Dr. Teresa Brown.  “In addition, with 
prudent fiscal management, strategic alignment of resources through attrition, 
and increased student enrollment, we are thrilled that we can give pay increases 
across the district.” 
 
Another significant note includes pay increases for substitute teachers who work 
in the district.  “We have been very strategic about recruiting and hiring the best 
substitute teachers we can for our district,” shared Shannon Allman, Director of 
Human Resources and Finance.  “We have seen a significant increase in the 
number of candidates. We have held several open training sessions specifically 
for subs, and we are happy to share that our per diem rate has increased 
significantly, effective November 17, 2025.” 
 
Rate comparisons: 
 
Degree​ ​ ​ ​ ​ Previous Rate​ ​ New Rate  
High School or equivalent​ ​ $97.50/day​ ​ ​ $105.00/day 
Associate’s or 60+ hours​ ​ ​ $105.00/day​​ ​ $120.00/day 
IN licensed or retired teacher,​ ​ $120.00/day​​ ​ $150.00/day 
or a Bachelor's from an accredited 
institution​ ​ ​  



If you, or someone you know, is interested in learning more about subbing in our 
classrooms, we would like to invite you to one of our upcoming trainings.   
 

Join us to learn more! 
Tuesday, November 11, 2025,  at 3 pm 

Friday, November 14, 2025,  at 9 am or 3 pm 
Monday, November 24, 2025, at 3:30 pm 

 
“We will help walk you through the process, provide training to get you started, 
and fast-track you to the classroom,” Allman shared. 
 
Upcoming training dates will be hosted at the MCS Administration Building 
located at 2421 Wilson Avenue in Madison, IN.  Contact Shannon Allman at 
sallman@madison.k12.in.us for more information. 
 
If you are interested in joining the MCS Team, we invite you to explore other 
positions available within the district. Click here and apply through Nimble. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is the policy of Madison Consolidated Schools not to discriminate on the basis of race, color, religion, sex, 
national origin, handicap, or age, in its programs or employment policies as required by the Indiana Civil 
Rights act (I.C. 1971, 22-9-1); Public Law 218 (I.C. 1971, Title 20); Titles VI and VII (Civil Rights Act 1964); the 
Equal Pay Act of 1973; Title IX (1972 Education Amendments): Public Law 94-142; and Public Law 93-112, 
Section 504. 
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