MADISON CONSOLIDATED SCHOOLS
BOARD OF SCHOOL TRUSTEES
MADISON, INDIANA

BOARD OF SCHOOL TRUSTEES
BUDGET HEARING AND REGULAR BOARD MEETING
WEDNESDAY, SEPTEMBER 9, 2026 – 6:00 P.M.

PROPOSED AGENDA

I.	BUDGET HEARING
	26-101	PUBLIC HEARING ON PROPOSED 2027 ANNUAL BUDGET
	26-102	PUBLIC COMMENTS ON BUDGET HEARING
	26-103	ADJOURN BUDGET HEARING
II.	CALL TO ORDER
	A.	VERIFY QUORUM
	B.	PLEDGE OF ALLEGIANCE
III.	CONSENT AGENDA
	26-104	APPROVAL OF AGENDA – SEPTEMBER 9, 2026, REGULAR MEETING & BUDGET 				HEARING
26-105	APPROVAL OF MINUTES – AUGUST 13, 2026, WORK SESSION AND EXECUTIVE SESSION AND AUGUST 19, 2026, REGULAR BOARD MEETING AND PUBLIC HEARING
	26-106	APPROVAL OF PAYMENT OF CLAIMS
	26-107	APPROVAL OF FINANCIAL REPORT
	26-108	APPROVAL OF CONSTRUCTION PAYMENT
	26-109	APPROVAL OF PERSONNEL REPORT
	26-110	APPROVAL OF DONATION(S)/GRANTS
	26-111	APPROVAL OF FIELD TRIP REQUESTS
IV.	PUBLIC COMMENTS (ALL COMMENTS MUST ADDRESS LISTED ACTION ITEMS)
V.	ACTION
	26-112	APPROVAL OF UNIFORM CONFLICT OF INTEREST DISCLOSURE STATEMENTS
		FOR THE 2026-2027 SCHOOL YEAR
[bookmark: _Hlk236308248]	26-113	SECOND READING AND ADOPTION OF NEW CCHA MCS POLICIES:
		A285	NO DISTRACTED DRIVING
		B100	BOARD AUTHORITY AND PHILOSOPHY
		B125	SCHOOL BOARD LEADERSHIP AND SUPPORT
		B150	ORGANIZATIONAL MEETING, BOARD OF FINANCE, AND COMMITTEES
		B175	FUNCTIONS
		B225	BOARD MEETINGS
		D300	ALCOHOL AND CONTROLLED SUBSTANCE POLICY FOR COMMERCIAL DRIVER’S
			LICENSE (CDL) AND SAFETY SENSITIVE POSITIONS
		F100	INTERNAL CONTROLS AND REPORTING LOSSES, SHORTAGES, VARIANCES, OR
			THEFTS
		F275	GIFTS AND DONATIONS
		F300	TIME AND EFFORT
		G425	PLEDGE OF ALLEGIANCE AND MOMENTS OF SILENCE
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		G450	ADVERTISEMENTS, PUBLICATIONS AND NAMING RIGHTS
		G500	INTELLECTUAL PROPERTY OWNERSHIP AND REVENUE
		H225	PUBLIC COMMENTS AND CONCERNS
	26-114	SECOND READING AND APPROVAL TO DELETE NEOLA MCS POLICIES:
		PO 0122	BOARD OF POWERS
		PO 0123	PHILOSOPHY OF THE BOARD
		PO 0131.1	BYLAWS AND POLICIES
		PO 0131.2	TECHNICAL CORRECTIONS
		PO 0132.1	SELECTION OF SUPERINTENDENT
		PO 0132.2	ADMINISTRATIVE AUTHORITY
		PO 0133	JUDICIAL
		PO 0151	ORGANIZATIONAL MEETING
		PO 0151.1	BOARD OF FINANCE OF THE MADISON CONSOLIDATED SCHOOL
				CORPORATION
		PO 0152	OFFICERS
		PO 0154	MOTIONS
		PO 0155	COMMITTEES
		PO 0165	BOARD MEETINGS
		PO 0166	AGENDA
		PO 0166.1	CONSENT AGENDA
		PO 0167.2	EXECUTIVE SESSION
		PO 0167.4	ADJOURNMENT
		PO 0168.1	OPEN MEETING
		PO 0168.2	EXECUTIVE SESSION
		PO 0171.1	PRESIDENT
		PO 0171.2	VICE-PRESIDENT
		PO 0171.3	SECRETARY
		PO 0171.4	TREASURER
		PO 0172	LEGAL COUNSEL
		PO 0174	REPORTS
		PO 0175	ASSOCIATION MEMBERSHIPS
		PO 0175.1	SCHOOL BOARD CONFERENCES, CONVENTIONS, AND WORKSHOPS
		PO 1130	CONFLICT OF INTEREST
		PO 1214	STAFF GIFTS
		PO 1461	UNREQUESTED LEAVES OF ABSENCE
		PO 1520.08	EMPLOYMENT OF PERSONNEL FOR EXTRACURRICULAR ACTIVITIES
		PO 1521	PERSONAL BACKGROUND CHECKS, REFERENCES, AND MANDATORY
				REPORTING OF CONVICTIONS AND SUBSTANTIATED CHILD ABUSE
				AND ARRESTS
		PO 1615	TOBACCO USE PREVENTION
		PO 2261.01	PARENT AND FAMILY MEMBER PARTICIPATION IN TITLE I PROGRAMS
		PO 2281	PARENT AND FAMILY ENGAGEMENT
		PO 2330	HOMEWORK
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		PO 2410	AUDIO, VIDEO, AND DIGITAL RECORDING OF MEETINGS
		PO 2413	HEALTH SERVICES
		PO 2414	REPRODUCTIVE HEALTH AND FAMILY PLANNING AND HUMAN
				SEXUALITY INSTRUCTION
		PO 2461	RECORDING OF IEP TEAM MEETINGS/CASE CONFERENCES
		PO 2464	PROGRAMS FOR HIGH ABILITY STUDENTS
		PO 2510	ADOPTION OF CURRICULAR MATERIALS
		PO 3113	CONFLICT OF INTEREST
		PO 3121	PERSONAL BACKGROUND CHECKS, REFERENCES, AND MANDATORY
				REPORTING OF CONVICTIONS AND SUBSTANTIATED CHILD ABUSE AND
				ARRESTS
		PO 3122	NONDISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY
		PO 3122.01	DRUG-FREE WORKPLACE
		PO 3139	STAFF DISCIPLINE
		PO 3140	RESIGNATION
		PO 3160	FITNESS FOR DUTY EXAMINATION
		PO 3161	UNREQUESTED LEAVES OF ABSENCE
		PO 3170	SUBSTANCE ABUSE
		PO 3211	REQUIRED REPORTS AND PROTECTION OF WHISTLEBLOWERS
		PO 3215	TOBACCO USE PREVENTION
		PO 3421	BENEFITS FOR ADMINISTRATORS
		PO 4113	CONFLICT OF INTEREST
		PO 4120.08	EMPLOYMENT OF PERSONNEL FOR EXTRACURRICULAR ACTIVITIES
		PO 4121	PERSONAL BACKGROUND CHECKS, REFERENCES, AND MANDATORY
				REPORTING OF CONVICTIONS AND SUBSTANTIATED CHILD ABUSE AND
				ARRESTS
		PO 4122.01	DRUG-FREE WORKPLACE
		PO 4160	FITNESS FOR DUTY EXAMINATION
		PO 4161	UNREQUESTED LEAVES OF ABSENCE
		PO 4162	DRUG AND ALCOHOL TESTING OF CDL HOLDERS AND OTHER 
				EMPLOYEES WHO PERFORM SAFETY-SENSITIVE FUNCTIONS
		PO 4211	REQUIRED REPORTS AND PROTECTION OF WHISTLEBLOWERS
		PO 4214	STAFF GIFTS
		PO 4215	TOBACCO USE PREVENTION
		PO 4421	BENEFITS
		PO 5320	IMMUNIZATION
		PO 5330	USE OF MEDICATION
		PO 5330.01	SELF-ADMINISTERED MEDICATION
		PO 5330.02	CARE OF STUDENTS WITH DIABETES
		PO 5335	CARE OF STUDENTS WITH CHRONIC HEALTH CONDITIONS
		PO 5340	STUDENT ACCIDENTS
		PO 5340.01	STUDENT CONCUSSIONS AND SUDDEN CARDIAC ARREST
		PO 5341	EMERGENCY MEDICAL AUTHORIZATION
		PO 5500	STUDENT CONDUCT
PAGE 4
AGENDA
SEPTEMBER 9, 2026

		PO 5512	TOBACCO USE PREVENTION
		PO 5610.02	IN-SCHOOL DISCIPLINE
		PO 5611	DUE PROCESS RIGHTS
		PO 5630	USE OF FORCE AND CORPORAL PUNISHMENT IN THE COURSE OF
				STAFF SUPERVISION OF STUDENTS
		PO 6111	INTERNAL CONTROL STANDARDS AND PROCEDURES
		PO 6116	TIME AND EFFORT REPORTING
		PO 6145	SHORT-TERM INDEBTEDNESS
		PO 6320	PURCHASING
		PO 6325	PROCUREMENT-FEDERAL GRANTS/FUNDS
		PO 6330	APPROVAL OF CONTRACTS
		PO 6440	COOPERATIVE PURCHASING
		PO 6450	LOCAL PURCHASING
		PO 6460	CONFLICTS OF INTEREST AND VENDOR RELATIONS
		PO 6470	PAYMENT OF CLAIMS
		PO 6520	PAYROLL DEDUCTIONS
		PO 6510	PAYROLL AUTHORIZATION
		PO 6610	EXTRA-CURRICULAR FUNDS
		PO 6620	PETTY CASH
		PO 6800	SYSTEM OF ACCOUNTING
		PO 7230	GIFTS, GRANTS, AND BEQUESTS
		PO 7434	USE OF TOBACCO ON SCHOOL PROPERTY
		PO 7530.01	CELL PHONE ALLOWANCE
		PO 7540.01	TECHNOLOGY PRIVACY
		PO 7540.02	DIGITAL CONTENT AND ACCESSIBILITY
		PO 7540.05	CORPORATION-ISSUED STAFF E-MAIL ACCOUNT
		PO 7540.06	CORPORATION-ISSUED STUDENT E-MAIL ACCOUNT
		PO 8120	VOLUNTEERS
		PO 8121	PERSONAL BACKGROUND CHECK – CONTRACTED SERVICES
		PO 8390	ANIMALS ON SCHOOL CORPORATION PROPERTY
		PO 8400	SCHOOL SAFETY INFORMATION
		PO 8451	PARASITIC INFESTATION (HEAD LICE, BED BUGS)
		PO 8452	AUTOMATED EXTERNAL DEFIBRILLATORS (AED)
		PO 8453.01	CONTROL OF BLOOD-BORNE PATHOGENS
		PO 8470	REGISTERED SEX OR VIOLENT OFFENDERS
		PO 8510	WELLNESS
		PO 8531	FREE AND REDUCED-PRICE MEALS
		PO 8800	RELIGIOUS/PATRIOTIC CEREMONIES AND OBSERVANCES
		PO 8900	ANTI-FRAUD
		PO 9130	PUBLIC COMPLAINTS AND CONCERNS
		PO 9250	RELATIONS WITH PARENTS
		PO 9700.01	ADVERTISING, COMMERCIAL ACTIVITIES, SPONSORSHIPS, AND
				NAMING RIGHTS
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	26-115	FIRST READING OF NEW CCHA POLICIES:
		A350	CIVILITY AND DECORUM POLICY
		C100 	ENTRANCE AGE AND REQUIREMENTS
		C225	PARENTAL ACCESS TO INSTRUCTIONAL MATERIAL AND SURVEYS
		C250	TITLE I PARENT AND FAMILY ENGAGEMENT
		C475	SCHOOL SPONSORED PUBLICATIONS AND PRODUCTIONS
		D100	CORPORATION ORGANIZATION
		D125	EVALUATION OF THE SUPERINTENDENT
		D150	BOARD – SUPERINTENDENT RELATIONSHIP
		D175	BOARD – STAFF COMMUNICATIONS
		E225	COLLEGE AND UNIVERSITY PROGRAMS
		F150	USE OF CREDIT CARDS
		F175	COLLECTION AND FORGIVENESS OF DEBT (BAD DEBT)
		F176	UPAID MEALS
		F200	INVESTMENT INCOME
		H175	QUESTIONING OF STUDENTS
	26-116	FIRST READING TO DELETE MCS NEOLA POLICIES:
		PO 100		CORPORATION ORGANIZATION
		PO 1210	BOARD-SUPERINTENDENT RELATIONSHIP
		PO 1240	EVALUATION OF THE SUPERINTENDENT
		PO 2261.01	PARENT AND FAMILY MEMBER PARTICIPATION IN TITLE I PROGRAMS
		PO 2271	COLLEGE AND UNIVERSITY PROGRAMS
		PO 2416	STUDENT PRIVACY AND PARENTAL ACCESS TO INFORMATION
		PO 3112	BOARD-STAFF COMMUNICATIONS
		PO 4112	BOARD-STAFF COMMUNICATIONS
		PO 5112	ENTRANCE REQUIREMENTS
		PO 5540	THE SCHOOLS AND LAW ENFORCEMENT AGENCIES
		PO 5722	SCHOOL-SPONSORED STUDENT PUBLICATIONS AND PRODUCTIONS
		PO 6144	INVESTMENT INCOME
		PO 6145	SHORT-TERM INDEBTEDNESS
		PO 6150	ENROLLMENT OF STUDENTS ON A CASH TRANSFER BASIS
		PO 6151	BAD CHECKS AND UNCOLLECTED DEBTS
		PO 6423	USE OF CREDIT CARDS
		PO 8500	FOOD SERVICE PROGRAM
VI.	REPORTS
	STUDENT REPRESENTATIVE
VII.	OPEN PUBLIC COMMENTS
VIII.	BOARD MEMBER COMMENTS
IX.	SUPERINTENDENT REPORT
X.	ADJOURNMENT

[bookmark: _GoBack]"The Madison Consolidated Schools Board does not discriminate on the basis of race, color, national origin or ancestry, sex, religion, age, disability, or genetic information in employment or the provision of services.”
