MADISON CONSOLIDATED SCHOOLS
BOARD OF SCHOOL TRUSTEES
MADISON, INDIANA

BOARD OF SCHOOL TRUSTEES

REGULAR MEETING

WEDNESDAY, DECEMBER 10, 2025
ADMINISTRATION BUILDING - 6:00 P.M.

PROPOSED AGENDA
CALL TO ORDER
A. PLEDGE OF ALLEGIANCE
B. INDIANA TECHNOLOGY DIRECTOR OF THE YEAR
C. STEM EXCELLENCE AWARD RECIPIENT
D. 2025 CANDICE DODSON EDTECH TRAILBLAZER AWARD RECIPIENT

m

. DEPUTY ELEMENTARY SCHOOL PRESENTATION

CONSENT AGENDA

25-101 APPROVAL OF AGENDA — DECEMBER 10, 2025, REGULAR MEETING

25-102 APPROVAL OF MINUTES OF THE OCTOBER 30, 2025, TENTATIVE AGREEMENT
MEETING, WORK SESSION AND EXECUTIVE SESSION AND NOVEMBER 5,
2025, RATIFICATION MEETING AND REGULAR BOARD MEETING

25-103 APPROVAL OF CLAIMS

25-104 APPROVAL OF FINANCIAL REPORT

25-105 APPROVAL OF CONSTRUCTION PAYMENT(S)

25-106 APPROVAL OF PERSONNEL REPORT

25-107 APPROVAL OF DONATIONS/GRANTS

25-108 APPROVAL OF FIELD TRIP REQUESTS

PUBLIC COMMENTS (ALL COMMENTS MUST ADDRESS LISTED ACTION ITEMS)

ACTION

25-109 RECOMMENDATION FOR YEAR-END APPROPRIATIONS AND OTHER BUDGETARY
TRANSFERS

25-110 APPROVAL OF PROPERTY, LIABILITY, WORKER’S COMPENSATION & OTHER
INSURANCE RENEWAL

25-111 APPROVAL OF STEM INTEGRATION GRANT

25-112 SECOND READING AND ADOPTION OF REVISED MCS POLICIES:

BYLAW 0142 — ELECTION AND ELIGIBILITY TO SERVE

BYLAW 0144.1 — COMPENSATION

BYLAW 0167.2 — EXECUTIVE SESSION

PO 3220 — STAFF EVALUATION

PO 3220.01 — TEACHER APPRECIATION GRANTS

PO 3231 — OUTSIDE ACTIVITIES OF STAFF

PO 4162 — DRUG AND ALCOHOL TESTING OF CDL HOLDERS AND OTHER EMPLOYEES

WHO PERFORM SAFETY-SENSITIVE FUNCTIONS

PO 5462 — RETAKING A CLASS

PO 6320 — PURCHASING

PO 7440.01 — ELECTRONIC MONITORING AND RECORDING

PO 7455 — ACCOUNTING SYSTEM FOR CAPITAL ASSETS

PO 7540.02 — DIGITAL CONTENT AND ACCESSIBILITY
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PO 8121 — PERSONAL BACKGROUND CHECK — CONTRACTED SERVICES
PO 8405 — ENVIRONMENTAL HEALTH AND SAFETY ISSUES — INDOOR AIR QUALITY,
ANIMALS IN THE CLASSROOM, AND IDLING VEHICLES ON SCHOOL PROPERTY
PO 8452 — AUTOMATED EXTERNAL DEFIBRILLATORS (AED)
PO 8462 — CHILD ABUSE AND NEGLECT
PO 8500 — FOOD SERVICE PROGRAM
25-113 SECOND READING AND ADOPTION OF REPLACEMENT MCS POLICY:
PO 5350 — STUDENT SUICIDE AWARENESS AND PREVENTION
25-114 APPROVAL TO DECLARE INTERVENTION KITS OBSOLETE AND OF NO FURTHER
USE TO THE CORPORATION
25-115 APPROVAL OF ELEVATOR AGREEMENT WITH MURPHY ELEVATOR GROUP
25-116 APPROVAL TO DECLARE IPADS OBSOLETE AND OF NO FURTHER USE TO THE
CORPORATION
25-117 APPROVAL OF ROBOKIND GRANT
25-118 APPROVAL OF POOL CONTRACT WITH LANDMARK AQUATIC

V. REPORTS

STUDENT REPRESENTATIVE
VI. OPEN PUBLIC COMMENTS
VIl. BOARD MEMBER COMMENTS
VIIl.  SUPERINTENDENT REPORT

IX. ADJOURNMENT

This meeting of the School Board is held in public for the purpose of conducting the School
Corporation’s business and is not to be considered a public community meeting. There will be time
for public participation on agenda items.

"The Madison Consolidated Schools Board does not discriminate on the basis of race, color, national
origin or ancestry, sex, religion, age, disability, or genetic information in employment or the provision
of services.”



